
PROGRAMME FOR NHS SCOTLAND CONTINGENCY PLANNING EXERCISE   

 
Aims: To assist NHS Scotland in preparation for multiple casualties in relation to attacks on the 
population.   

      
Saturday 23 Jan 2016 
     

Ser Location Time Title Speaker Remarks 

1 Oliver Barracks Classroom  
0815-
0825  Introduction and scene setting   

Commanding 
Officer 205 Fd 
Hosp All 

2 Oliver Barracks Classroom  
0825-
0840 Background and objectives Lt Col Loudon All 

3 Oliver Barracks Classroom  
0845-
0930 Medical lessons from terrorist small arms attacks 

Lt Col Jansen/  
Lt Col Loudon All 

4 Oliver Barracks Classroom  
0930-
0945 Coffee All QM 

5 Oliver Barracks Classroom  
0945-
1015 Major Incident Planning/working with the NHS 

MI planner/ 
Nomination/ Lt 
Col Sunderland All 

6 Oliver Barracks Classroom  
1015-
1100 

Triage, documentation, casualty flow and data 
management Lt Col Davies All 

7 Oliver Barracks Classroom  
1100-
1200 Syndicate activities Faculty 

Syndicates 
allocated 

8 Oliver Barracks Classroom  
1200-
1245 Lunch 

Buffet Meal 
provided Quartermaster 

9 Oliver Barracks Classroom  
1245-
1315 Syndicate back-brief and open forum focussed discussion Faculty Key considerations  

10 Oliver Barracks Classroom  
1315-
1330 Table topping exercise scenario brief Faculty SSgt Burgess 

11 Oliver Barracks Classroom  
1335-
1540 Table top exercise demonstration/walk through All 

SSgt 
Burgess/Clinical  

12 Oliver Barracks Classroom  
1540-
1610 Debrief/lessons learned action points  All  Faculty to lead 

13 Oliver Barracks Classroom  
1610-
1620 Closing remarks Faculty/CO/CMO  End of day  1620 

      

     

      



 
Notes: 
    
Syndicate questions dependant on numbers but may include: 
 

 Preparatory moves – Administration & planning, prepositioning of critical medical stores. 

 How well am I/is my hospital – prepared? Command/Control/Comms/Security considerations 

 Managing patient flow – in/out including emergency discharges and secondary transfer. 

 Resilience, reserve resupply and regrouping. 

 The aftermath – downstream management of patients and providers/recovery and regrouping. 

 

Address for the Contingency Planning Exercise: 

 

Oliver Barracks 

Dalkeith Road 

Dundee 

DD4 7DL 

 

Numbers for access to Oliver Barracks: 

 

Permanent Administrative staff Officer: 0131 310 4702 

 

Admin Officer:      0131 310 4701 

 

 

A Cameron 

Maj 

 

For CO 


